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May 26th 2004, 3:00pm
Original Joe’s 

	









Minutes

1.Call to Order and Attendance (3:21pm)
	President			Roy van der Sluis		Present
	Vice President		Chantal Boos		Present
	Treasurer			Neil Martin			Absent
	Registration Officer	Andy Lamb			Present
	Members at Large		Rob, Emma (coach), Tammy (Coach),Hidde, Mark, 
Janice, Elizabeth, Kinga, Jill, Candace, Deb, Nancy	

2.	Approval of Agenda	Andy Lamb			Moved to Approve
					Kinga Field			Seconded

3.	Approval of Minutes of September 2023	
Chantal Boos		Moved to Approve	
					Andy Lamb			Seconded

4.	Business Reports
a. Presidents Report - It was reported there were approximately 60 registrants this year which was essentially the same as last year. Though we did lose some members, we also gained some great new swimmers. The club should work to increase its membership to 70-75, this would help us financially. This was the third year in row where we attempted to hold a swim meet, but failed due to a lack of resources, namely qualified people. The club did appoint a new meet manager, there was simply too much training required along with other support needed to host a meet. To ensure we are not in the same situation, the President put a new position in place, Officials Coordinator, and appointed Elizabeth Douthwaite to that role. This only happened in May, however She has already made great strides in getting some of our members trained as officials and networking with other clubs. The goal will be to hold a meet next June without the support of Edmonton (as in the past), meaning our club would also get all the  profits, and meet, if done successfully, has the ability to generate a nice profit. All members were encourage to help as a volunteer in some capacity, as that is what it takes to make a successful club. We had a great coaching team again this year, many thanks to Emma for taking on the role as head coach, and Tammy for growing the afternoon sessions. Next year we lose Emma, and we will need to find some additional coaching.
b. Grant Projects – No grants were submitted this year, however Roy plans to submit one for the October opportunity, that would be for a new timing system, one that simplifies timing and significanly reduces the papere work and uses modern up to date technology. 
c. The Financial Officer – In the absence of the Financial Officer, the President reported the clubs financial standing 
	Opening Bank balance			$  2,000
	2022-2023 Registration Revenue		$32,000
	Pool Rental					$24,000
	Coaching Expenses 			$  6,800
	Other Expenses				$  4,500
	Net Income					($ 2,300)
	
This was the second year in a row that we had a loss of approximately $ 2,000.00, that loss was supported by profits from the Covid years. Our balance at the end of the year will now be slightly negative. We have no option but to increase our fees for the next season to ensure we have a profi.
d. Registrar – No report.

5. New Business		
a. The President reviewed the scheduled swim times for the 2024-2025 season and the plan is to keep them the same, with the exception of afternoon swims, if those sessions have more than 16 swimmers we will need to go to 4 lanes. 
b. Dryland training on Thursday evening and Sunday is meeting with success and will continue
c. The fee increases of 6 to 10% this year were largely fixed and unavoidable and due to increased pool rental, insurance, registration etc. costs. The Red Deer Silver Sharks will continue to operate as a not-for-profit society. Next years season fees will have to increase to ensure a profit, the Executive will set those fees my mid July.
d. The President discussed the goal is to host a swim meet next year and has put some actions in place over the last month to make this happen. Ultimately we would attempt to host this ourselves so that a profit is probable.
e. No grants submitted this past year, there is plan to submit for one in October. The grants are up to $ 5K, if any member has any ideas, please let the President know. 
f. Elizabeth has some ideas on promoting the club, such as working the Sylvan Open water swim where we can advertise our club, along with Woody’s Triathlon. Other means of advertising were discussed, and we will ask Richard to update our posters. We will also continue to be at the Farmers market at least 3 times this summer.
g. A  club survey has not been done in the past several years, Chantal will see about getting one day asap.
h. The table brought up no new business
 
6. Election of Directors
	a. President				Roy van der Sluis	Passed by Acclamation
	b. Vice President			Chantal Boos	Passed by Nomination
	c. Treasurer/Financial Officer 	Neil Martin 		Passed by Acclamation
	d. Registration Officer		Andy Lamb		Passed by Acclamation

7. Appointment of Officers
	a. Compliance Officer		President		appointed by the President
	b. Events/Social Coordinator	Canadace Elliot	appointed by the President
	c. Equipment Coordinator	none at this time
	d. Meet Manager			Kinga Field		appointed by the President
	e. Webiste Manager		President		
	f. Officials Coordinator		Elizabeth Douthwaite  appointed by the President	

8. Adjournment (3:47pm)			Candace called to adjurn
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